


MONTCLAIR 2008 — THE BEGINNING OF HARD CHOICES

While the Township of Montclair continued to make operational improvements in 2008 and to suc-
cessfully implement many important community projects, the year also marked, in our judgment, the
beginning of an era of hard choices in local public services. The annual incremental tightening of
the New Jersey State budget caps law combined with the implementation of a new state tax cap, also
combined with an increasingly challenging economy and its attendant growing public sentiment for
tax cuts, have created an environment in which elected officials face mounting pressure to make dif-
ficult choices in public services and programs.

In fact, Montclair’s electoral politics in 2008 seemed to starkly reflect this environment via the
unprecedented election of an entirely new Township Council — this was certainly one of the more
noteworthy community events of 2008. Some of the highlights of the year which gave evidence of
Montclair’s ability to continue achieving good things even under challenging conditions were:

* The dedication on June 20, 2008 of the All-Children’s Playground at Edgemont Park. This
achievement truly represented the best qualities of our community: the township administration,
Council, and other officials all working together to achieve a goal; private citizens chipping in
both to raise money and to help heighten awareness for the project; the children of our com-
munity getting engaged in an effort to help fellow children and other families; and, finally, the
whole community getting behind a project that not only serves a greater good, but also those with
special needs.

* The dedication on April 25, 2008 of wind turbines to help serve the Township’s energy needs. This
accomplishment symbolizes Montclair’s commitment to sustainable energy use and is a visible
manifestation of many of our achievements in this regard. Some of these were advanced in 2008
at township buildings and fire stations and in operations: infrared light switches; high efficiency
meters and pumps; computerization of an HVAC system for automatic setback and fuel conser-
vation; thermal doors and windows; T8 high efficiency lighting; refurbishing old blowers and air
conditioning with high efficiency parts; installation of auto sequencers and chillers to conserve
fuel; implementation of biodiesel fuel use; and installation of high efficiency variable speed meters
at the water pumping stations to conserve energy.

* Maintaining the Township’s high financial rating. During 2008, township management was thor-
oughly “grilled” by Wall Street rating firms, which also painstakingly reviewed township financial
records and processes. It is no small accomplishment that, as a result, the Township maintained a
high “AA” financial rating. This was borne out in December 2008 when the Township achieved
the lowest interest rates in its history for a large note sale and, perhaps more indicative of the
Township’s finances, better rates than any other similar municipalities were able to achieve.

* The Wellmont Theatre. Although the Wellmont Theatre was a private venture, it was a very chal-
lenging restoration project that required significant cooperation and coordination from the town-
ship administration. Certainly, its becoming a reality in 2008 is an achievement for the community
that must be noted. To our knowledge, it is the only fully privately funded performing arts center
to open in the State of New Jersey in many, years. This event is all the more remarkable because it
occurred during a down economy. Under any circumstances, it was and is an important boost to
the local economy.
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* Much work was done in 2008 on a major project that has long-term implications for the quality
of life and real estate values in Montclair, the railroad Quiet Zone Project. The final step in formu-
lating the Township’s Quiet Zone plan — conducting comprehensive test closings of rail crossings

— was completed in 2008, which would enable the plan to move forward in 2009.

Some early difficult choices facing the Township surfaced in 2008, which foreshadow more hard
choices coming in the future. For example, the decision was made to hire an outside firm to manage
the Clary Anderson Arena in order to get this expense out of the township budget. Administratively,
we viewed this as a way to save the arena and maintain it as a facility which could be enjoyed by the
entire community. We did this in 2008 with an eye towards a future where the arena could be fully
managed by an outside firm, but also remain under township community guidelines and values.

Another challenging decision faced in 2008 was to take over operations of an animal shelter to serve
the community. This was not an easy decision for anyone, but also reflects the new realities where all
operations must be made as efficient as possible.

Suspension of the commuter shuttle, cuts to the public library, suspension of community policing, the
list of choices for 2008 covered many areas, but it was the beginning of a new, tougher era in munici-
pal government, not an end point.

I am proud to say this administration rose to the challenge in 2008. Our talented and dedicated de-
partments and staff continued to run up an impressive roster of accomplishments, all while also bring-

ing greater efficiencies to operations. A summary of those achievements follows.
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Police Department

The Township saw its overall crime rate decline to its lowest in over 40 years. With a total of 785
Part 1 crimes reported in 2008, the Township experienced a drop of over 9.5 percent in total Part
1 reported crimes from 2007. Although the overall crime rate fell significantly, occurrences of bur-
glaries and arson were the two exceptions to the declining trend and the Department continues to
take proactive measures to reduce these numbers as well.

Looking ahead to 2009 the Montclair Police Department will continue addressing the challenges of
providing quality police services to the community during lean times of economic constraint and
fewer resources, without jeopardizing the level of public safety Montclair citizens expect and deserve.
The Department’s primary mission is to provide a professional police service to the community by
adhering to the values of respect, accountability and integrity and the Montclair police remain stead-
fast in their commitment to that mission.

The Police Department responded to over 65,475 calls for service in 2008. A summary of program
and unit achievements during the year follows.

Patrol Division

The Patrol Division comprises three tours: midnight, day, and evening tours. The midnight tour
placed a strong emphasis on quality of life issues in 2008. Officers issued township ordinance sum-
monses for violations such as noise complaints, disorderly conduct, and consumption or possession of
alcoholic beverages in public. Some were assigned to plain clothes details, focusing on criminal activ-
ity such as car theft, burglary, and robbery.

They were also assigned to “walk & ride” patrols in areas that experienced an elevated level of
criminal activity, thereby enabling uniformed patrol officers to maintain close contact with residents,
business owners, and the general public while addressing community concerns. A radar detail was
established to combat traffic violations during the early morning commuting hours. In addition,

an overall focus on drunk driving throughout the tour resulted in 37 Driving Under the Influence
(DUI) arrests. Major incidents and arrests for the midnight tour include: the apprehension of carjack-
ing, kidnapping, weapons possession, robbery and strong-armed robbery suspects, and of a juvenile
suspect operating a stolen vehicle.

The day tour saw a nine percent increase in calls over 2007. These include emergency and non-emer-
gency calls, self-initiated incidents, and administrative tasks (e.g. prisoner transports, mail detail, funeral
escorts, and bank escorts). Officer presence was heightened in specific high activity areas, fostering
community safety by providing a constant police presence. As a result, officers conducted 7,039 pro-
active area checks — a more than 20 percent increase from 2007.

Traffic safety initiatives in 2008 included the use of statistical data to identify areas with high numbers
of crash incidents. Officer-initiated motor vehicle stops increased to 3,421 up from 2,512 in 2007.
These efforts helped reduce the annual number of accidents by 10 percent during the day tour hours
(726 1n 2007 vs. 652 in 2008).
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The day tour continues its positive working relationship with public and private schools, addressing
issues of concern to faculty, students, and the community-at-large. A strong police presence was main-
tained in and around the public and private high schools during their hours of operation.

Major day tour incidents and arrests include: the apprehension of bank fraud, burglary, and strong-
arm robbery suspects.

The evening tour saw a nine percent reduction in calls for service in 2008 over 2007 figures (22,

961 in 2008 vs. 25,276 in 2007). This tour set in place several initiatives aimed at targeting specific
offenses. A radar detail was established to combat traffic violations in areas of town where complaints
were received from residents, and a walking post was assigned for the downtown area. This was met
with positive response from the area business owners.

Major evening tour incidents and arrests include: apprehension of a juvenile in possession of a
shotgun; apprehension of subjects for theft, heroin, ecstasy pills, and handgun possession; rescue of a
woman trapped in a smoke hazard.

On June 26,2008 a tragic homicide took place at the YMCA on Glenridge Avenue. Through the co-
operative efforts of all police personnel the crime scene was preserved, the murder weapon located, and
a suspect identified in a short period of time. The suspect was later apprehended and is awaiting trial.

False Alarm Reduction Program

Since the implementation of the False Alarm Reduction Program, the Department experienced a 33
percent drop in false alarm calls. In 2008 officers responded to 2,924 false alarm calls as opposed to
3,334 in 2007.That’s a further decrease of 410 calls over the 1,029 call reduction achieved in 2007.
This equates to a savings of over 719 staffing hours where officers can be assigned to other law en-
forcement matters such as directed patrol, radar enforcement, etc.

Gang Intelligence Officer

During the past year, the Department identified 58 subjects as gang members or affiliates of gangs. All
subjects have been recorded as such in departmental records made available to detectives and officers

in the field. The gang overview for Montclair has had a few significant changes in 2008 with the fol-

lowing new trends:

* Crips have more than doubled in the past year.

* A new juvenile gang formed in the New Street area — the Blood Line Family (BLF).
» Hakmob appears to be the new Hollow Crime Family (HCF).

* Some local Bloods switched to Crip.

Assaults have taken place in which known gang members or affiliates have been involved but the
victims would not cooperate with the investigating officers. Local gangs remain loosely organized
with no identifiable rank structure and they do not appear to have any strong ties to gangs outside

of Montclair. Over the course of the year, the Department provided gang identification training to
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Montclair High School faculty, staff, and students. The Department continues to closely monitor the
gang situation, gather intelligence, and familiarize the community.

Crime Control Cameras

In early 2008, the Department implemented a camera system that provides security for the public
streets and business districts. The latest in digital video systems use the existing township fiber optic
network to connect high speed pan, tilt, and zoom cameras capable of over 20 x zoom even in very
poor lighting conditions. The camera system currently monitors seven cameras and plans are in place
for several more to be installed in the near future. Four controllers at the police dispatch center allow
a single officer to do an instant “virtual patrol” of areas in the Township that are miles apart.

Training

Over the past decade, incidents of suspects using sophisticated weapons and body armor have in-
creased dramatically, reducing the effectiveness of the patrol officer’s efforts to resolve high risk situ-
ations. Patrol rifles have become the standard in law enforcement and the transition from shotgun to
.223 caliber semi-automatic rifle has been widespread over the past ten years. In 2008, the Montclair
Police Department began training and equipping ofticers with patrol rifles. These highly trained of-
ficers will conduct their daily operations while equipped with rifles that are readily available to be
deployed. The patrol rifle will increase the safety and survivability of officers confronted by a critical
situation. Although, of course, everyone in the community wishes to never see an occasion for their
use, the Montclair Police Department has taken the initiative to be prepared and trained for all poten-
tial incidents.

Community Relations and Community Policing

The Montclair Police Department is in constant dialogue with the community through many
programs, projects, and forums. The Department has two specially trained officers assigned to the
Montclair High School in the capacity of School Resource Officers. These officers work with the
staff and students to resolve conflicts, teach, and mentor the children as they navigate through the
high school system. In 2008 these officers were involved in over 800 field contacts with students and
made over 30 arrests, including incidents involving weapons and assaults. In addition, the officers
conducted 87 mediations.

The Community Policing Bureau continued to be very active in township schools teaching DARE
(Drug Abuse Resistance and Education) and GREAT (Gang Resistance Education and Training)
programs to middle school children. The Community Policing Unit also teaches a simulated intoxi-
cated driving program, known as SIDE (Simulated Impaired Driving Experience). The program uses
a hands-on simulated driving component to demonstrate the gravity of driving while impaired.

In early 2008, the Community Policing Bureau provided residents with a complete overview of iden-
tity theft, explaining how to detect the crime, measures victims of the crime can take, and specific
prevention practices and safeguards.

The Department also hosted a Junior Police Academy which teaches children what is required to
be a police officer, the role police play in the community, and other topics such as self esteem, the
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importance of doing well in school and not succumbing to peer pressure. These programs enhance
community understanding of the police, just as many other departmental programs enhance police
understanding of the community.

The Community Policing Bureau helped install 87 child safety restraints in 2008.

Traffic Bureau

Over 1,400 radar summonses and a total of 12,139 moving violations were issued in 2008. Total
summonses increased by 2,604 over last year (a 27 percent increase). The Department continues
to focus heavily on speeding violations in school areas and on pedestrian safety at several high-use
crosswalk locations.

The Department increased its efforts in cracking down on Driving Under the Influence oftenses and
a total of 67 DUI arrests were made in 2008 — a more than 15 percent increase over 2007. In Decem-
ber, the Department began using the Alcotest unit for taking breath samples during DUI arrests. The
Alcotest provides an accurate, tamper-proof, blood alcohol content measurement with results dis-
played on the instrument and as a report.

CRT: Critical Response Team

The Montclair Police Department operates a team of specially trained officers who use special weap-
ons and tactics to combat serious threat events, such as barricaded suspects, hostage situations, active
shooter situations, crowd control and many other high risk incidents. They frequently train with area
SWAT teams and the FBI.

RDT: Rapid Deployment Team

In 2008, RDT officers were deployed to assist with managing two large-scale power outages (Mont-
clair and Belleville) and a school lock down at Montclair State University for a suspicious note found

that made threats of violence.

COMSTAT

Comstat (Computer Statistics) meetings were held every two weeks under the direction of the Chief
of Police. All command level officers and other key members are required to attend to brief the Chief
on current crime trends and issues. In addition, crime maps are reviewed and strategies are formu-
lated; traffic accident rates, motor vehicle enforcement, and community policing efforts are analyzed.
Using information provided at the meetings, a plan was devised in 2008 to redesign patrol zones

based on current crime rates and patterns. These zones were reshaped and made smaller, permitting
officers to be more visible and to patrol high crime areas with greater frequency.

Honor Guard

The Honor Guard is the formal unit of the Montclair Police Department charged with performing
at ceremonial rites or observances. Members of the Honor Guard exemplify professionalism as law

enforcement officers and personify decorum and respect while striving toward perfection in the pre-
sentation and display of the colors of the United States of America and the Township of Montclair. As
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one of the state’s most recognized professional units, in 2008 the Honor Guard not only participated in
township ceremonial rites, but many outside agencies requested they perform at various events. Most
notably, it was with pride and sorrow that the Township of Belleville asked the Montclair Police Honor

Guard to preside over the funeral of Officer Kenneth Santucci, who was killed in the line of duty.

Office of Emergency Management

The mission of the Township of Montclair Office of Emergency Management (OEM) is to maintain
a high level of preparedness to protect the citizens of the Township of Montclair in the event of a civil
emergency; to mitigate loss of life and vital assets prior to, during, and in the immediate aftermath of
a disaster; and to facilitate the speedy recovery of the Township in the mid- and long-term intervals
following a disaster.

In 2008, the Township implemented the Emergency Alert System which enables the OEM, Police
Department, or Health Department to send out urgent or emergency notifications to Montclair
residents with just a few clicks of a computer mouse. Notifications are sent via e-mail or SMS text
message. Residents sign up via the township web site and can choose to receive emergency alerts,
police alerts, or health alerts. They can also elect to receive the alerts on their computers via e-mail, or
cell phone text message, or both.

Records and Identification Bureau

The Records and Identification Bureau had yet another successful year, with attorney requests

for disclosure of the state’s evidence at an all time high. The 529 requests represented a 39 per-
cent increase from 332 during the previous year. Many of the discoveries now requested have the
added time consuming step of preparing a video and/or audio component. Due to the number of
requested discoveries, attorneys were permitted to view the videos at Headquarters. While time
consuming, this kept the cost of DVD purchases to a minimum and resulted in substantially more

guilty pleas.

The crime scene unit responded to 130 crime scenes this past year. While fewer than last year, it
netted results that far surpassed expectations.

New in 2008, the Identification Bureau amended the taxicab registration process in order to better
identify vendors who are in compliance with the Township’s requirements.

Other Records and Identification Bureau achievements include:

* The record archive room was completed, giving access to complete consolidated bureau records.

* An upgrade of the live scan fingerprinting system allowing for a digital photograph to be attached
to the criminal record at the state and federal level.

* Purchased a mobile crime scene van with specialized storage compartments, desk and shelves.
Juvenile Aid Bureau

The Juvenile Aid Bureau saw a rise in total complaints and arrests in 2008 with 364 total complaints
(227 in 2007) and 187 arrests (178 in 2007).
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Department of Administration,
Code Enforcement, and Environmental Affairs

The Department of Administration/Code Enforcement/Environmental Affairs (ACEEA) continues
to focus on ensuring and improving township residents’ quality of life by enforcing the Code of the
Township of Montclair, Essex County rules and regulations, and New Jersey statewide requirements.
During 2008, ACEEA advanced this core objective by providing permanent weekend (Saturday)
patrol and inspection services townshipwide.

The Department also continued its efforts managing the Township’s risk management and safety
programs to reduce overall liability costs to taxpayers and improve the general safety of employees and
users of public facilities.

In an effort to maintain the rich diversity Montclair offers, the Department assisted in monitoring
the employment opportunities and services offered and used by the Township. Finally, ACEEA has
developed and maintained a leadership role in identifying, promoting, and implementing progressive
programs to address current and future environmental issues, which impact the lives of all residents.

The highlights of these and other accomplishments during 2008 include:

» Completed the 2008 townshipwide Insurance Renewal Application (general liability, commercial
automobile, property loss and Workers’ Compensation) including fully incorporating the Public
Library and the Montclair Parking Authority under municipal coverage to achieve maximum
liability/loss protection, while improving the general efficiency of the insurance claims and risk
management programs.

* Improved the effectiveness of the Township Safety Committee by periodically including Garden
State Municipal Joint Insurance Fund (GSMJIF — the Township’s insurance carrier) representatives
in meetings and training programs.

* The GSMJIF Safety Committee recognized Montclair for achieving an overall annual safety rating
of 90 percent or above for the past three years, a significant improvement over prior years.

Code Enforcement

* Continued to pursue a general policy of providing information and attempting informal reso-
lutions to minor violations, where possible. Such a policy is designed to reduce the number of
violations and summonses issued to township residents by moving the enforcement process toward
increased voluntary compliance.

* Issued a total of 1,188 written warning notices and advisements, and 228 Summonses. This activ-
ity includes 328 (19 percent) warning and advisements; and 55 (4.6 percent) summonses issued
within the five business districts.

* Code Enforcement ofticers appeared in Municipal Court for 106 (8.9 percent) of the violations
issued.

Housing/Zoning and Certificate of Habitability Inspections

* Conducted a total of 604 Housing (79 percent)/Zoning (21 percent) inspections and re-inspec-
tions based on residential complaints and department referrals.
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» Conducted a total of 291 Certificate of Habitability inspections and re-inspections pursuant to
health and safety requirements of the Township Code.

* Appeared in Municipal Court for 60 complaints.

Environmental Affairs

* Designed and issued a townshipwide recycling brochure (The Handy Guide to Recycling) to all
Montclair residents.

* Coordinated and/or hosted seven community environmental events.

* Hosted and participated in monthly meetings of the Montclair Environmental Commission
(MEC), and served as the township liaison to the Commission.

* Participated in the New Jersey League of Municipalities’ Sustainable Communities Working
Group (“Mayors’ Committee for a Greener Future”).

* Expanded the township recycling service for non-traditional materials including year-round
drop-off service for consumer electronics, and developed a companion ordinance prohibiting the
disposal of consumer electronics as refuse.
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Township of Montclair Department of
Health and Human Services

The New Jersey State Department of Health and Senior Services, through its Best Practice Stan-
dards, mandates activities conducted by local health departments in the areas of Vital Statistics, Adult
Health, Health Promotion, Communicable Disease and Environmental Health. Thus, many of the
Department’s programs and activities reflect Best Practice Standard requirements. The Department

also provides services to residents within its Section 8, Social Services, and Animal Control divisions.

Director and Health Officer Tom Restaino retired in June of 2008 and the experience, wisdom and
mentoring that he shared during his 25 years of service were a substantial benefit to Montclair and

greatly aided the Department during its transition into a new era of operation.
Notable accomplishments for 2008 and some goals for 2009 are highlighted:

Animal Control

The Department spent a great deal of time and effort in 2008 developing the animal control program
and negotiating the transition of its management from PAWS to the Township. A second full-time
Animal Control Officer, Roberto Delgado, was hired. His position was made possible through addi-
tional revenues from animal control service agreements with Nutley and Glen Ridge. Montclair also
negotiated an animal control contract with the Township of Verona in 2008.

Animal and wildlife issues, cruelty cases, and planning for the rehabilitation of the shelter were
the main focus for the Animal Control division. Rehabilitation of the shelter has begun, and the
Department anticipates expanding services in 2009 to provide education and outreach pro-
grams, and to develop a state-of-the-art animal control and sheltering program for Montclair
and neighboring municipalities.

Food Protection Program

Throughout 2008, retail food establishments were educated about important changes made to Chap-
ter 24, New Jersey’s Retail Food Establishment Code. The Department achieved this through routine
inspections, food handler courses, and correspondence, netting positive outcomes: food operators
and food handlers are becoming more accustomed to the new inspection standards and food safety
requirements; and the Township offers a more effective food safety program and promotes the food
operators’ ownership in their responsibility to offer safe food to customers.

State grant funding, allowed for the purchase of tablet PCs and the appropriate software which en-
ables the Department to conduct digital inspections. The Registered Environmental Health Special-
ists will become “standardized” according to an FDA-modeled training process, as part of a statewide
effort to conduct inspections in a more uniform manner.

Montclair continues to participate in State Health Department Best Practice Committee meetings to
develop protocol and support documents which are distributed to local health departments for of-
ficial use statewide.

10
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Health Promotion

The Department participated in a countywide project to address obesity, a health issue that was specifi-
cally targeted through the Governmental Public Health Partnership (GPHP) because of its link to
many other chronic diseases, such as cardiovascular disease, diabetes, cancer, and mental health. Body fat
and BMI screenings, and nutrition education were provided as a starting point in obesity prevention.
Programs are being developed to address the other focus areas identified by the GPHP — access to care,
seniors (Aging in Place), and mental health (impaired judgment and its effect on quality of life.)

The Department offered two new programs in 2008 in conjunction with Mountainside Hospital:
Respiratory Screening and Circulatory Screening. Both were well received and will continue in 2009.
The Department is currently developing a vision screening for 2009. With the changing economic
situation, it is anticipated that more people will take advantage of free or lower cost programs offered
by local health departments. Therefore, new and additional programs will be developed as needed to
respond to this anticipated trend.

Nursing

The Nursing division enrolled in the Vaccines For Children (VFC) program to provide free immu-
nizations to adolescents who are on Medicaid, NJ Family Care, are under insured, or have no health
insurance. The program was later expanded to include adults on Medicare, Medicaid or who are un-
insured. Hepatitis B, and Hepatitis A vaccinations are also provided now. The Department is working
to expand the program further to offer the shingles vaccine, a newly developed adult immunization.
The FluVaccination program now includes the homeless population who participate in the programs
offered at Tony’s Kitchen.

The Registered Environmental Health Specialists and Nurses are now trained to use the Welligent
LeadTrax computer software system for tracking childhood lead poisoning cases. Nursing also be-
gan using the New Jersey Immunization Information System (NJIIS) for tracking client immuniza-
tions. Both systems enable the Department to conduct better follow-up and ensure that proper care
is being provided.

The Department expanded its inter-local Health Service Agreement with the Township of Verona to
include additional nursing services: department nursing staff will conduct that township’s flu clinics
and school audits for compliance with childhood immunizations.

Pandemic Influenza

The Department continued its training, planning and preparedness for bioterrorism, pandemic flu,
and “All Hazards” events. Grant funding awarded in 2008 allowed for the purchase of supplies and
equipment which will be used at a Point of Distribution (POD) where medication will be distributed
to the public in the event of a disease outbreak. The Health Department participated in several table
top and roster drills and expects to continue with increased exercises in preparedness into 2009.

11
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Greater Montclair Public Health Reserve Corps

The Medical Reserve Corps continues to recruit new community members to build its volun-
teer base which will supplement the existing health workforce in the event of an emergency. The
Medical Reserve Corps is supported by the USA Freedom Corps., United States Public Health
Service, United States Health and Human Services and the Office of the Surgeon General.Volun-
teers went through training sessions and new participant recruitment and volunteer training will
continue into 2009.

Emergency Alert System (EAS)

After almost a year of development and planning, the Health Department facilitated the launch of a
new web-based Emergency Alert System (EAS). EAS sends notifications about emergency situations
via phone text messaging, and/or e-mail to residents who sign up for the service through the township
web site. The system allows the Township to better reach residents in the event of an emergency by
using multiple modes of communication whether or not the resident is home, and even in the event of
an interruption in electricity. EAS was designed not only to allow notification during health emergen-

cies, but also to be a tool for the Police, Fire and Community Services Departments.

Social Services

The Montclair Community Intervention Alliance (MCIA) spent several months researching a
three-year projected needs assessment for Essex County and the Governor’s Council on Alcohol-
ism and Drug Abuse (GCADA, the funding source). A report was prepared and used for the 2009-
2011 grant proposal.

The MCIA recently added the Montclair State University Task Force on underage drinking to its
expanding network of partners to help reach a wider audience for substance abuse prevention.

The CARES Committee produced its second annual “Home for the Holidays” program for TV34.
The program informed the public about social service agencies’ activities during the Thanksgiving
and winter holidays, how individuals can participate or donate time and/or goods for people in need.

12
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Department of Planning and Community Development

The Planning and Community Development Department is often the first stop for anyone consider-
ing development in Montclair, whether it is a resident contemplating a house addition or a developer
scouting for a commercial site. The Department provides valuable information about zoning and land
use, board review and building codes to help move a project through the process. Our skills, educa-
tion, training and licensing allow us to offer excellent service to the public—setting us apart from
many municipalities which lack such expertise.

The Department’s 2008 accomplishments include the following:

The Department purchased a computerized GeoClient Parcel Map, enabling staft to view tax map
sheets and assemble data on each piece of property, thereby increasing efficiency in producing 200-
foot property owner lists required under the NJ Municipal Land Use Law.

The Safe Routes to School Task force created by the Township Manager helped establish working
relationships among the Montclair Police Department, Planning Department, Environmental Coor-
dinator, Bike Montclair, Board of Ed and Health departments. Assistant Planner Patrick Franco is a
member of the task force.

Director Karen Kadus worked with HOMECorp to establish affordable housing at 55 Glenridge
Avenue and through the Montclair Housing Commission, recommended $150,000 in funds from the
Township’s affordable housing fund to assist in financing the project.

She also collaborated with the Montclair Housing Commission in drafting an Accessory Dwelling
Ordinance for Township Council consideration. COAH provided her training on its computerized
system for recording development fees and detailed information about each affordable housing proj-
ect, streamlining the process for better tracking.

The Director managed the NJ Hazardous Discharge Site Remediation Fund (HDSRF) grant from
the Department of Environmental Protection for the environmental investigation at 399 Orange
Road. In addition, she managed the Community Development Block Grant program from which the

Township received $477,472 to fund street projects and social agency administration.

The Department coordinated the demolition of 48 New Street, an unsafe structure, to remove a
nuisance and fire hazard from a residential neighborhood. The staff also participated in the Mayor’s

Urban Design Task Force to work on recommendations for downtown development.

Historic Preservation

The Historic Preservation Commission nominated 17 Wayside Place, 37 North Mountain Avenue
(Georgian Inn), and 323 Claremont Avenue as historic landmark properties. The Commission also
reviewed 56 applications for alterations, signage and exterior renovation in its historic districts or
landmark properties, and implemented the Demolition Delay Ordinance to prevent historic buildings

over 75 years of age from demolition.

13
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Planning Board and Board of Adjustment

The Planning Board and staff prepared the 2008 Housing Element and Fair Share Plan, required for
continued substantive certification by COAH.

The Planning Board decided 11 applications, while the Board of Adjustment decided 23 applications.

Financials

The Department collected $100,000 in developer fees to be used to fund affordable housing in
the community.

The Uniform Construction Code (UCC) office performed 9,921 building, electrical, plumbing,
fire, and elevator inspections — 531 more than in 2007; issued 2,653 permits — 47 more than in
2007; and collected $865,910 in fees, $122,830 over 2007 figures. (See below for additional UCC
activities in 2008.)

Department staff facilitated a $3,250 CERP (facade) grant for new awnings for all storefronts at
50 Church Street.

Uniform Construction Code

The UCC office converted the Department’s system software to Spatial Data Logic from the ob-
solete NJ State UCCARS system. The former has a far wider application over the latter and is now
also used by the Tax Assessor’s office, Planning/Zoning, and Code Enforcement. The new software
enabled the Department to remove old files (dating back to 1950) to an off site file storage facility,
freeing up space in department offices in order to overhaul the filing system to comply with Uniform
Construction Code.

UCC reduced the waiting time for building permit processing and inspections through the use of
Spacial Data Logic software, adding part-time inspectors, and upgrading the building inspector license
to the highest classification.

Other 2008 achievements of note include:
* Issued 2,654 permits in 2008.
* Conducted 9,918 inspections in 2008 — 600 over 2007 figures.

* Collected $21,500 in penalties.

14
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Recreation and Cultural Affairs

Recreation and Cultural Affairs efforts in 2008 concentrated on finding opportunities for reduc-
ing costs and increasing revenues. The Department brought in approximately $728,483 in 2008. This
amount includes three months of Clary Anderson Arena receipts.

Clary Anderson Arena

The Township, through an open request for bids, identified and contracted United Skates of America
to manage Clary Anderson Arena in order to help reduce the Department’s annual operating budget
and improve arena operations efficiencies.

Municipal Pools

Permit sales increased by nine percent in 2008. This was achieved in part by issuing eight difterent
pool badges based on a permit holder’s age and gender.

A newly installed turn around/drop off area at the Mountainside Pool has greatly alleviated traffic
congestion and enhanced safety.

The Department introduced a Senior Citizen Aquasize program in conjunction with the YMCA.
Motion lights were installed at Nishuane Park, helping reduce vandalism at the pool.

Youth Recreation Programs

Two Pop Warner Football players were named the Eastern Region Pop Warner Little Scholars by
maintaining a 96 percent or better GPA in the classroom while participating in the sport. The De-
partment’s goal is to develop good athletes and above average scholars.

The Department certified 90 volunteer coaches in its baseball and football programs.

Cultural Affairs

Procured $103,800 in sponsorships and $4,500 in grants for Fourth of July, First Night, and the sum-
mer concert and movie series.

Volunteers

Recruited approximately 400 volunteers for First Night, Fourth of July, Jr. Baseball/Softball (coaches),
Pop Warner Football and Cheer leading (coaches), and for the YMCA/MRCA 10K Run.
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Department of Community Services

Efficiency and improved customer service continued to be the Department’s focus in 2008, with on-
going reorganization and development to maintain or improve services as staffing levels were reduced
through attrition.

Public Works and Shade Tree

The successful bagged leaf collection initiated in 2007, continued through 2008. This collection
method maintains lower overtime expenses and resident complaints remain minimal. New multi-
year contracts were secured for the collection and disposal of grass clippings, and leaf removal and
composting. After vetting all submitted bids, the contracts were awarded to Reliable Wood Products
within public bidding laws. Approximately 18,000 cubic yards of leaves were collected during the fall
for composting by Reliable Wood Products.

The refuse and recycling collection operation reduced overtime expenses through management’s
streamlining efforts. Customer service in this area also improved (tossing of cans, etc.) with further
reductions in complaints. The recycling program was expanded to include weekly household elec-
tronics drop-off. The enhancement allows residents drop off of computers, monitors, televisions, and
other electronic devices every Saturday, at the DCS yard, thereby removing these products from the
waste stream.

The universal access playground at Edgemont Park was substantially completed in 2008 and the play-
ground has been in use since late fall.

Stephen Schuckmann was hired as Township Arborist in 2008, enabling the Department to jump start
the tree planting program, tree removals, and pruning. The Arborist addresses resident concerns as
they occur and helped reduce a previous backlog of resident complaints/requests to minimal levels.
The Township’s improved forestry program used contractors to remove significant numbers of declin-
ing and/or dangerous trees and remove outstanding stumps which had become cause for resident
concern and complaints.

Between in-house staff, outside contractors and engineering projects, approximately 190 trees
were planted, some 375 trees were pruned, and roughly 400 trees were removed in 2008. The
New Jersey Tree Federation provided and planted an additional 40 trees throughout town at no
cost to the Township.

The Township formally created the Storm Sewer group and organized an annual catch basin clean-
ing program, and labeled all catch basins in accordance with New Jersey Department of Environ-
mental Protection requirements. The group is charged with maintaining the Township’s stormwater
collection facilities.

The generally successful goose control program continued reducing goose-related nuisance issues.
The program included hazing and addling eggs, and eliminated the need for a roundup.
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Roof replacement work was completed at the park houses in Nishuane and Mountainside Parks, and
the salt shed roof at the DCS yard was repaired. Fencing was repaired, and damaged sidewalks were
replaced at many of the Township’s properties.

Various Department groups assisted with township sponsored and private events and activities
throughout the year, such as First Night, Fourth of July celebrations, Bike Montclair’s Tour de Mont-
clair, the African American Heritage Parade and Festival, the UMBA Sidewalk Sales, and others.

Engineering
Below are summaries of 2008 Engineering work:

Reconstructed the following streets (includes curb, drainage and resurfacing):

Project Description Contractor Length, mi.
Montague Place A & J Contractors 0.24
Roswell Terrace Cifelli & Son 0..04
Walnut Street (Grove Lot to Walnut Crescent) Cifelli & Son 0.21
Munn Street Cifelli & Son 0.11
South Fullerton Avenue Cifelli & Son 0.47
South Park Street (Church St. to The Crescent) Cifelli & Son 0.08
Church Street (Valley Road to South Park St.) Cifelli & Son 0.10
I(ggﬁi?;ﬁjzliz icolizxogjeﬁvenue Jenicar Builders Contractors 0.11
TOTAL 2.16

Resurfaced the following streets (Microsurfacing — Due to Tar “Bleeding”’ in summer months):

Project Description Contractor Length, mi.
Elston Road Atlantic Paving Systems 0.30
Dryden Road Atlantic Paving Systems 0..16
Holland Terrace Atlantic Paving Systems 0.11
Erwin Park Road Atlantic Paving Systems 0.25
TOTAL 0.82
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Other Street Improvements:

Project Description
Bloomfield Avenue Lighting

Orange Road & Llewellyn Road Intersection Improvements

Storm Sewer/Drainage Improvements:

Project Description

Inlet Construction atVarious Locations

Parks Capital Improvements:

Project Description
Kaveny & Mountainside Field Improvements

Various Walkway Improvements

Completed Design for 2009 Construction:

Project Description
Stonehenge Road
Pine Street Lighting and Street Improvements

Grove Street Bike Lanes
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Contractor
Foggia Contracting

Cifelli & Son

Contractor

John Garcia Construction

Contractor
Zenith Construction Services

Cretan Concrete Co.

Contractor
(not selected as of year end)
(not selected as of year end)

(not selected as of year end)
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Department of Utilities

The Department of Utilities provides water and wastewater services to the Township, and in doing so,
strives to deliver quality, cost-effective service to its customers, while strictly adhering to regulatory
and environmental issues. During the past year, the utility pumped nearly two billion gallons of water
to satisfy the Montclair water systems demands.

Facilities maintenance and improvement remain the Department’s focus with 2008 seeing a
substantial amount of work performed in achieving these aims.Water and sewer system en-
hancements include:

* The installation of 27 new water service taps within the Township and the removal of 36 unused
water services to improve delivery efficiencies.

* Refurbishing two pump control valves and system pressure regulators to reduce costs by improv-
ing efficiency.

* The installation of two new CL-17 continuous free chlorine reading units to monitor for bacterial
contamination events in drinking water distribution systems.

* The Cedar Avenue fire house HVAC was upgraded to a high efficiency unit.

* A new computer operated HVAC control system was also installed in the Township Hall building
for boiler and air conditioning setback and more efficient operation.

* Installed a new 350kW generator at Police Headquarters.

* A new 500,000 Btu condensing high efficiency boiler was installed in Township Hall to reduce
natural gas consumption thereby reducing the building’s carbon footprint.

* Installed a 2kW helio-coil wind turbine at township water utility facilities on First Mountain.

*Video inspected over 8,700 feet of sewer line; during the inspection roots and other obstacles were
cleaned or removed.

* Ensured Montclair’s water quality by completing all system sampling as required by New Jersey’s
Bureau of Safe Drinking Water.

The department must also respond to all water and sewer related emergencies and make repairs to
damaged or worn out systems. Ultilities workers responded to 71 emergency calls ranging from main
breaks to water service issues. Among these responses, eight main breaks and 13 hydrants damaged

in traffic accidents were repaired. The Department also responded to approximately 2,300 markouts,
which are required for any excavation project. Repair projects include:

* Installed 27 yards of concrete (85 sidewalk slabs) during water work restoration.
* Replaced the 6” turbine meter at the Glen Ridge interconnection.

* Replaced 175 collapsing manholes with new rings and covers.

* Replaced 113” of old collapsing 8” sewer lines on Christopher Street.

» Executed the 48 New Street demolition and filled in the foundation at that location.
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Fire Department

The Fire Department performs a key role as the Township’s Emergency Operating Center (EOC)
with the Fire Chief serving as Emergency Management Coordinator. EOC was once again activated
in 2008 demonstrating the efficacy of Montclair Township government in responding to emergencies
and protecting the health, welfare, and safety of the public.

The Department, along with the West Orange, Roseland, and Cedar Grove fire departments re-
sponded to an emergency situation in West Orange which required a trench rescue operation. Staff
successfully extricated a contractor who was trapped when a sudden storm caused the trench he

was digging to collapse and bury him. The training and equipment Assistance to Firefighters Grant
(FEMA) provided to the Department in 2005 and 2006 helped make the rescue a success. In addition,
the Department secured a $47,000 FIRE grant for trench rescue equipment which was lacking in the
Montclair/Suburban Essex region.

The FEMA Assistance to Firefighters Grant also allowed for the acquisition of Voice Amplifications
Systems to enhance communication between Firefighters at emergency sites.

Congressman Bill Pascrell unveiled new department technology made possible through a $68,000
Assistance to Firefighters Grant: Panasonic Toughbook computers will be installed on all frontline fire
apparatus and all firehouses will be equipped with wireless technology.

Other activities and accomplishments for the year 2008 were:

* The Department made 2,491 responses to alarms and calls for assistance.
* The Department responded to 23 fires.

* Three Firefighters were recognized with valor awards (St. Barnabas Hospital and the 200
Club): Captain Michael Bailey, Firefighter Richard LoMonte, and Firefighter Ronald Catania.

* Several Department promotions were made: Captain Tom Diveny was promoted to the rank
of Battalion Chief, Lieutenant Robert Pizzuti to the rank of Captain, Firefighters Daniel
Ernest and Joseph Bastes were promoted to Lieutenant.

* The Department hired three firefighters in 2008.

* The OEM successfully completed training courses mandated by the National Incident Com-
mand System.

* The Lucia Papa Children’s Fire Safety Memorial Fund, established in 2007, collected $2,925
to date.

* The Department conducted 1,850 inspections.

* 28 visits were made to the Department by various community groups,.

* Department representatives made 64 visits and presentations, promoting community relations.
* Five township sponsored events were held for educational purposes.

* The Fire Prevention Bureau produced $95,513.22 in revenue from inspections, permits, fees,
and penalties.
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Municipal Court

The primary goal of the Montclair Municipal Court is quality justice, administrated in a fair,
timely, and efficient manner. One of the Court’s main objectives is the adjudication of cases within
sixty days.

The Administrative Office of the Courts recognized the Montclair Municipal Court in 2008 for ac-
complishments achieved in managing an efficient and effective court and violations bureau. Some of
the notable achievements for 2008 were:

* Backlog reduction — Essex County Vicinage statistics show that Montclair’s Court has exceeded
expected goals, providing quality justice through proper case management.

» Complaint processing improved greatly — criminal and traftic complaints initiated by law en-
forcement are entered into the state system daily, resulting in the immediate process of payments,
prompt response to customer inquiry, and more efficient case scheduling and customer service.

* Technology — the acquisition of a laptop provides the judge access to case law on and off the
bench.The entire court staff was equipped with network computers thereby improving daily
operations, customer service, communication, and productivity within the organization and other
departments within the Township.

* Dress code — developed a written dress code which stresses the importance of presenting a digni-
fied and professional appearance at all times, thereby maintaining public confidence.

* Video conferencing — the Court expanded video conferencing of inmates to include counties
outside of Essex and State Correctional Facilities.

* Customer service — the dedication, professionalism and patience exhibited by the staff is rewarded
by the letters of thanks and appreciation received from the public. The Court’s goal is to further
enhance customer service skills through training opportunities provided by the Judiciary.
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Office of the Municipal Clerk

The year 2008 marked the 140th year of service provided by the Municipal Clerk’s Office.

It was also the “Year of the Election” as the Clerk’s Office conducted New Jersey’s first presidential
primary held in February, a municipal election in May, a primary election in June, and a presidential
election in November. Montclair’s citizens once again came forward in record numbers to register to
vote (26,655 by the end of 2008) but did not always exercise their right to cast a ballot. Nonetheless
civic interest in all elections remained high.

The Clerk’s Office recruited a number of 16~ and 17-year-old students as student board workers for
several elections. This proved very effective and will be used in future elections, giving young people
a hands-on experience with the electoral process.

The Clerk’s Office, which is responsible for responding to requests for public records under the Open
Public Records Act (OPRA), saw an increase in requests over the past year. However, the use of
digital technology facilitated easier access to township statutes, ordinances, resolutions, and minutes.
Although most requests are for recent information, the Clerk’s Office was also able to assist individu-
als who were seeking historical data and students conducting research for special projects.

Once again, the Municipal Clerk welcomed a number of grade school classes to Township Hall
where they conducted mock council sessions and offered their best advice on how to address com-
munity concerns.

The year ahead will be challenging as the Office attempts to meet its statutory requirements and the
needs of the community with limited financial resources. However, the Clerk’s Office will continue
to serve the township government and Montclair citizens by providing a wide range of information
and services.
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Information Technology, Project Management,
and Communications

Information Technology

The Township’s Information Technology (IT) initiatives included network, software, and hardware
procurement and installation:

The IT Director assisted in extending fiber optic network in various locations around town for po-
lice surveillance cameras. It was also extended to the Police Substation with the installation of Cisco
wireless equipment and antennas. This installation reduced the Township’s telecommunication costs

associated with the removal of the telephone and DSL circuits at the Police Substation.

The ADP hand punch time keeping systems were converted to ethernet connections through the fiber
optic network. This directly reduced monthly telephone charges by eliminating certain telephone lines.

A Cisco Wireless Controller was installed for the Township’s wireless network. This was a joint, shared
services project with the Board of Education in which all costs were shared. Additional shared ser-
vices cost savings were also achieved through the setup and installation of an E-mail archiving system,

by sharing all software licensing costs with the Board of Education.

Township telephone software and hardware systems were upgraded to Cisco Call Manager version 6.
Upgrades were also made to the Fire and Police Departments’ main file servers, the Fire Department
records management software, and the Police Department CAD/dispatching and records manage-
ment software.

The Building Department’s Spatial Data Logic software was installed and subsequently extended and
integrated with the Tax Assessor’s Office the Planning and the ACEE Department.

The IT Director and the Township Project Manager worked with the Fire Department on the FEMA
grant to purchase Panasonic Toughbooks for that department. The final design and installation of the
hardware and software will be completed in the first half of 2009.

The Director also assisted with the creation of the GIS/Parcel Map which is based on the Town-
ship of Montclair Tax Maps. The map was integrated into the Spatial Data Logic system mentioned
above and will form a base map for additional layers to be added in the near future (such as those for
hydrant locations and water and sewer systems). This system will be extended to the Engineering,

Water/Sewer, and Fire Departments in 2009.

Project Management

The Project Manager’s achievements for 2008 include the development of a number of custom
programing and database solutions for various departments to address specific weaknesses in
administrative operations.
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Some of these custom solutions were designed specifically for the Department of Community Ser-
vices, such as a project tracking system which tracks every capital project by Project ID, Engineer,
Category, Project Phase, Funding Source, and Budget Group; a permit tracking system which allows
DCS to monitor all aspects of the permitting process and report on any major category within the
system. It will also generate reports that allow workers to automatically create company certificates

such as Notice to Repair (NTR) letters and remittance reports for the Finance Department.

A custom bid and spec sales tracking system was developed for DCS and the Purchasing Office. This
system enables these departments to track every aspect of the bid pickup, sale, and follow-up process.
The program also includes a reporting mechanism to automatically produce remittance reports for
Finance and a method for maintaining contractor listings.

The Shade Tree Division also benefited from a custom solution for tracking work applications which
allows the division to manage every work order assigned to a given employee. The software manages
resident information, individual work assignments, and tracks work phase progress. The system is also
designed to track potential liability situations for insurance purposes.

DCS can now effectively monitor and maintain all customer accounts under its rear yard service
refuse collection program by means of a custom application created by the Project Manager. This sys-
tem more effectively controls all payment collection methods while keeping track of any delinquen-
cies. It was also designed to address ongoing problem areas including a missing documents report,
duplicate record report, and a field dispatch report to map pick-up locations.

The Project Manager also set up separate code violation tracking sheets for every code enforce-
ment employee. Each sheet tracks and eftectively reports on minor actions, warnings, complaints,
and/or violations.

The Clerk’s Office custom systems were revamped to make them more efficient, including taxicab
licensing, mobile vendor licensing, solicitor licensing, Council meeting attendance, monthly collec-
tions, and other areas.

The First Night ticketing process became solely the responsibility of the Project Manager. This
included crafting a major contact designed to limit the Township’s exposure and liability in online
ticketing sales and revenue collection. First Night also benefited from a custom designed integrated
expense tracking balance sheet that incorporates expenses for talent, hospitality, technical, marketing,
venue fees, refunds, and staff support, with revenues that included cash receipts, sponsorships, online
sales, grant and budgeted funds.

Custom software was created for the Tax Department to extract data on certain utility accounts,
thereby converting a manual time-consuming process into an automated, time-saving application.

The manner in which the Sewer Utility Appeal Rate is calculated was revamped and streamlined,
enabling the process to take no more than a few days instead of several weeks.
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The Project Manager also created an automated five- to 30-year structured amortization bond
schedule to calculate loan principal and interest payments in accordance with established statutory
rules. This is the first time that the process progressed from being a manual practice to one that is
fully automated.

A custom set of databases was developed for the Health and Human Services to eliminate the use of
overly complex and cumbersome spreadsheets to track deposit income for a host of health permits
and certificates, animal control, retail food establishments and restaurants, and vaccines.

The Project Manager also played a considerable role in drafting portions of the TV34 Policies and

Procedures Manual and Station Rules Guidelines.

Communications

TV33/34 have become a true community resource for municipal event coverage, including live
broadcasts; emergency notifications; community outreach efforts for non-profit organizations; and
health and social welfare information programming such as Home for the Holidays, Seniorama, Red
Cross Gala, Heart Healthy Seminars, The Faces of Addiction, Toni’s Kitchen and the Kitchenettes, to
name a few.

With the collaboration and assistance of the Communications Advisory Committee and the Mont-
clair Arts Council, newly-forged relationships with the Board of Education and Montclair State
University are making even more programming available to Montclair viewers. These include Board
of Education meetings, a summer TV broadcasting internship program for high school students, high
school sports, and a program on Montclair arts and culture produced by Montclair State University in

conjunction with the Township and the Montclair Arts Council.

A Policies and Procedures manual was drafted for TV34 programming and approved by the Township
Manager and Council.

The upgrade and update of the township web site’s technology, content, and look and feel made sig-
nificant progress in design and module assessment, while also continuing to gather input from depart-
ments and management.

The number of in-house print design projects more than doubled in 2008 in order to achieve
greater cost savings for the Township. These include projects previously outsourced to local vendors,
such as advertisements, brochures, posters, banners, flyers and other print collateral for township
events and activities.
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Law Department

The Department successfully concluded the last of the remaining personal injury/liability claims
filed against the Township before being insured with the Garden State Municipal Joint Insurance
Fund. In 2005, there were approximately 20-25 personal injury/liability cases being handled in-
house. In light of the litigation victories in 2008, the Law Department successtully defended all of
these liability cases, resulting in the claims being dismissed or decided in the Township’s favor with-
out the Township incurring any financial losses (with the exception of a single case from 2006) or
expenses for outside counsel.

The Department obtained a judgment in the Township’s favor dismissing the claim filed by the Kip’s
Ridge Condo Association seeking to compel the Township to repair and maintain all water lines in
the Kip’s Ridge community.

Township Counsel also successfully negotiated a settlement with Essex County which resulted in
a payment of approximately $112,000 to the Township for real estate taxes relating to the Kip’s
Castle property.

Other notable achievements for 2008 include;

* Obtained a decision from the Appellate Division affirming a recent employment termination case.

* Obtained a Judgment in the Superior Court reversing a decision of the County Construc-
tion Board of Appeals and thereby preventing demolition of a historic landmark (24 Upper
Mountain Avenue).

* Concluded the PAWS agreement for animal shelter services.
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The Arts and the Montclair Arts Council

New Jersey Department of Tourism awarded the Montclair Arts Council a grant for a cultural
tourism campaign. The campaign was designed and set to launch in 2009. The campaign team in-
cluded representatives from the Township, the Montclair Art Museum, Peak Performances at Mont-
clair State University (MSU), Montclair Center Business Improvement District (BID), Montclair
Economic Development Corporation (MEDC), Clairidge Cinema, Wellmont/Bowery Productions,
Marriott Manor, and Outpost in the Burbs.

The MAC and Montclair TV34 held a highly successful summer internship program for sixteen
Montclair students who learned video production and television broadcasting and completed short
videos and public broadcast announcements. The program was done in partnership with members
of the Jersey Access Group (JAG); MAC Broadcasting, Video and Film Network; Trinity Presbyterian
Church; the Montclair Board of Education; and Montclair State University.

The Creative Aging Network offered a number of programs including an intergenerational dance
class led by Liz Lerman at the Kasser Theatre, which was attended by Montclair seniors, MSU dance
students and members of the Lerman Dance Exchange. The network also developed Silver Scribes, a
writing program in collaboration with Playwrights Theatre of New Jersey. The program is supported
by the MSU Department of Career Services and Community Based Learning and will conduct its
first residency in early 2009.

The Public Art Committee worked with BangZ to commission a work of public art for the main

entry doors at the new BangZ salon on South Fullerton Avenue.

MAC conducted two annual gallery tours, in May and October featuring Montclair’s art galleries and

museums. MAC’s Networks provided many programs.

The Broadcast, Film, and Video network now has 50 members and holds several events each year.

In 2008 these included a sneak preview of a major studio movie, The Boy in the Striped Pajamas.The
pre-release screening was held at the Montclair Art Museum and featured Daniel Battsek, President of
Miramax Films and Montclair resident, who introduced the film. The group also held a networking
event at Church Street Kitchen and produced a number of panel discussions at the Montclair Inter-
national Film Festival. These included “Make My House a TV Star” which featured Township Clerk
Linda Wanat, location scout David Fitzgerald and other commercial directors and producers. They

also screened Ferry Tales, which featured the star of the award-winning film produced by Montclair’s
Corinna Sager.

The Musicians network, which boasts 30 members, hosted two workshops: a professional develop-
ment workshop on publicity and marketing for musicians, and a quality of life workshop to provide
Montclair artists information on health insurance and retirement planning.

The MAC web site had more than 30,000 visitors, while the MAC’s electronic newsletter is now sent
weekly to more than 1,700 subscribers.
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Conclusion

Near the end of 2008, | announced that | would freeze my salary by not accepting my contrac-
tual pay raises for the year, nor for the coming year of 2009. | had hoped to set an example for
others, to set a tone for 2009 and beyond, and to underscore the seriousness of new realities in
budgeting and taxing.

When hired five years ago, my primary mission was to reorganize township government for
improved services to our citizens while also achieving greater efficiency. That mission was fully
realized in 2008. As this report and those that precede it amply demonstrate, services are much
better across the board and yet — including utility employees — we have fifty fewer full-time em-
ployees. With better alignment of tasks to structure, we have three new departments but with fewer
total employees. As of 2008, there is only one department headed by the same person as in 2004.
In short, change has been sweeping. And while there is always room for improvement, Montclair
today is an effective, efficient organization.

Mission accomplished.

Respectfully submitted:

Pt P

Joseph M. Hartnett
Township Manager
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