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Faith-based institutions take on the
affordable housing crisis

“Land-rich and cash-poor” religious institutions are among those looking at how they
can meet their communities’ low-income housing needs while shoring up their
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Affordable Housmg YIGBY (“Yes in
God's Backyard”) Movement Seeks to
Counter NIMBY Movement

By Rick Reinhard
February 20, 2024
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PROJECT EXAMPLE -
FAIRFAX FACTORY VILLAGE



PROJECT STEPS

=
O © 0O O

DEVELOP PROJECT IDENTIFY PROJECT  PREPARE SITE PLAN SECURE CONSTRUCTION
CONCEPT PARTNERS FINANCING



Site Plan/ Ground Floor

Dffi
Church 198 5

Upper Level

Conference
898 sf
Office Classrooms
488 sf 1,037 sf
Sanctuary I |
3850 s1 ‘ . EEN
| Step #1: Select Participants/Sites| . —r
Housing ) |
he Trash | St/
Levels2to 4 -]

Statistics

|Zmne Site Area (sf) |site Area (ac) | FAR | Units | Density |

[rRmp201) | 65,484 | 150 | 1.83 50[ 20dua
BUILDING AREAS
Open Space
Gross Area | Residential Cre/serv. | Common | (REQ: 2s0sifu=| Stk Parking
walkways
15,000 sf)
6,353 2,739 1,270 16,737 10,944 7,548 20,664
13,770 2,839 = k = 3,699 E
13,770 2,839 -
13,770 2,839 E S " 3 -
| 47,661 11,256 1,270 16,737 10,544 11,247 20,664
PARKING SUMMARY PARKING REQUIREMENTS
Church Spaces|
i Surface parking (20 compact spaces) 51)Sanctuary (1sp / 5 seats)
& . 1734 p: = % Allows for 250 congregants. Additional parking accommedated off-site
= : 1 L 3 e Other uses (1sp / 300sf) | Spaces to be shared with assembly use
P B, 2B L 2 : g
) BAPlTﬂ AVENUE - € g s . d Garage parking (8 compact spaces) 21|5uppcmve Hsg 0 sp /unit, Affordable Hsg .5 sp / unit
5 i~ [roTaL 72
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Draft Estimate of Developmant Costs Permanent Sources of Funds
Swaet Home Chureh Affordable Housi
" A Swnch et Taneing Sweet Home Church Affordable Housing
DI rects F
TR 50,128 r Silnit Total
Net 5F 47.376 60

Beauisition .
Estimated Land Acquisition $39.54 $29,662 8.2% 5% Private Funds & Tax Credits

: Permanent Loan 142,301 $8,538,060 19.2%
mmsnes s0 50 $0 0.0% o Tax Credit Proceeds (4% Tax Credit) $329,066 $19,743,945  44.3%
Demolitan 50 £ ] 30 0.0% (v5 ) FHLB AHP $B,BDG 5528,000 '1.2%
Sitework $23 §23,088 $1,385,252 4.8% e Deferred Developer Fea / GP Equity $50,808 $3.048.474 B.8%
Residential Structures 5366 SI6E046  S22016770  TEE% 49% 5
Biins 0 Somecy 1 §24 000 & 50000 Pt ot Subtotal $530,975 $31,858479 71.5%
General Requirements $24 324,333 51,450 692 5.0% 3%,
Contractor Overhead and Profit $14 514,366 $863,171 3.0% 2% Total Costs
General Liablity Insurance & bond $53 352.?‘35 :13?-?02 0.6% 0% Estimated Funds before Local and State $31,858,479
Contractor's Contingancy 12 12331 739,861 2.5% 2% Sy e AR
Crriec's Coivingaiioy 320 son552 51233 101 1% % Gap to be Funded by State and Local Sources $12,7089,185
Total Directs 5484 $485,431 529125848 100.0% 85%

. Estimated HCD MHP or AHSC Funds (15% of costs) $6,685.000

Indirects Gap to be Funded by Local Sources $6,024,185
ASE 19 $19.417 $1,165,034 4.0% Er
Fess & Permils $ad §44,398 $2 663,889 5.1% 6%
Legal §1 $1.456 87,378 0.3% 0%
Marketing Si $1,500 500,000 0.3% 0%
Fumishings S 1,030 $61,800 0.2% %
Market Study and Appraisal S0 5250 §15,000 0.1% 0%
Crther consuttant and professional
services 51 £1.400 554,000 0.3% 0% LA N D VAL U E
Resenes 4 54,493 $260 505 0.9% 1% , ,
Builders Insurance 55 £4.854 £2a1.258 1.0% 1%
Contingency 54 $3.040 $236,398 0.8% 1%
Developer Fee a2 82475 55548474 18.1% 12%
Total Indirects 5175 5175214 §10.572826  36.1% 24%
Financing PROJECT COST!
TCAC Fees s1 5925 549,500 0.2% 0% , ,
Construction Loan Interest $31 $31177 51870614 6.4% 4% —~
Construction Loan Fees 58 8,351 5501057 1.7% 1% $5 00 ;000 PER U N IT
Perm, Loan Fees 52 2135 $128.071 0.4% e
Total Financing 42 542 467 52 549 242 8.8% 6%
Total Development Costs 5740 5742754 544,567,664 153.0% __ 100%)

FINANCIAL FEASIBITY




PLANNING DEPT
“ENTITLEMENT”

BUILDING DEPT

APPROVALS
OFTEN 3-4
REVISIONS

BUILDING DESIGN TEAM

ARCHITECT, SURVEYOR, GEOTECH, CIVIL,
LANDSCAPE ARCHITECT, STRUCTURAL,
MECHANICAL/PLUMBING/ELECTRICAL,
ACOUSTICS, TRASH, WATERPROOFING

BIDDING &
NEGOTIATION

IMPLEMENTATION

PHASE

FIRE DEPT

FIRE ALARM, SPRINKLERS,
FIRE DEPT ACCESS

UTILITIES
SEWER, WATER
STORM, PG&E
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